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'Critical Safety Alert

Mandatory use of track circuit clips !ssueRef: CSANS-07-
to confirm location

Attention: Track Protection Officers, Network Controllers and their
supervisors

Background

Track circuit clips were introduced earlier this year in response to a number of incidents where the worksite was not
correctly identified between the control centre and field staff.

Track circuit clips were introduced to give field workers an additional way to positively communicate their location to
Network Control. It is an important step forward in improving trackside safety and eliminating the possibility of people
working on track without protection due to the incorrect identification of their location.

Track circuit clips are designed to enhance the trackside safety of workgroups through the introduction of a control to
help correctly identify the location of teams who require protection when working in the danger zone.

Track circuit clips will only work in track circuited areas and the areas where they are to be used have been identified in
GUIDE -SIGS-2012.

Placing track circuit clips is part of placing or removing permanent way protection on the track and is not considered as
working in the danger zone. Placing of track circuit clips can be done by using personal continual vigilance.

From 17" November, 2011, the use of track circuit clips will be mandatory to confirm worksite locations in those area’s
that have been identified as suitable for their use.

Where the track is not track circuited, confirmation of location must be verified between the Track Protection Officer and
Network Controller by the use of signals, the use of points or identifiers as described in TS 4.2 of Standard 38.

Immediate actions to be taken

« Track Protection Officers are to use track circuit clips to confirm their worksite location in
area’s that are identified as suitable for use.

e Affected workers can find further information in NS- BI-6039 Identification and Confirmation
of Locations

e Managers and Supervisors of affected workers to ensure their workers are informed of this
change
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Contact person: Peter Collins, Senior Safeworking Adviser 4932 0516

Approved by: Brad Freeman, Acting General Manager Safety
Close-out date: 17/02/2012
QR N AT'O N AL Please print and post on your local noticebo:
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’Critical Safety Alert

Restricted Access Requirements  'ssue Ref: CSA-NS-06-2011
Into Siemens Switching Buildings
in the Blackwater System

Attention: AJl Network Staff with Approved Access into HV Compounds
Background

e Over the last two months, Voltage Transformers (VT) connected to the bus within Siemens Switching Buildings in
the Blackwater System have failed.

« These failures have caused tripping (operation) of circuit breakers and activation of the Fire Alert System.
« The failure of the VT consists of an explosion through the outer casing damaging the equipment in the vinictity.
« Sites included in this alert are Bajool TSC, Raglan TSC, Mt Larcom TSC and Edungalba TSC.

" Immediate actions to be taken

i » No staff are to enter Siemens Switching Building unless the busbars within the building have been de-energised i

I (All circuit breakers opened). '

Contact person: Eric Rudorfer Electrical Assets Manager ph 3235 2586

Approved by: Brad Freeman A/GM Safety Systems
Issue Date: 3" November 2011
Close-out date: 31 January 2012
GR N AT'ON AL Please print and post on your local noticebo
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’Critical Safety Alert

Asbestos in Boom Gate & Points Mechanisms Issue Ref: CSA-09-2012
and associated Emergency Maintenance
Requirements

Attention: Network signal electricians and their line managers
Background

* Recent samples taken by Queensland Rail Asset Inspectors of some models of boom gate and points
machine clutch mechanisms, have identified the presence of the Asbestos Containing Material (ACM),
chrysotile. At this stage, testing and preliminary investigations have indicated the following assets may be
impacted:

M3A points machines;

M23A points machines;

M70MKI, MK2 and MK3 points machines;

Nippon KA140C, KA140E and KA302A points machines;
Model 10 boom gates
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¢ Confirmation is also being sought from the manufacturers involved. Specifically to identify serial numbers of the
affected models.

+ These components were manufactured between 1952 and 1989, however may have been installed later,
refurbished or used from remaining stock.

Model 1boom gate

QR NATIONAL. Please print and post on your local noticeboa
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'Critical Safety Alert

Immediate actions to be taken
Until further notice

e The only activity to be performed on the identified Points Motors and Boom Gates is emergency
maintenance required to keep the network operative

Emergency Maintenance on Points Motors and Boom Gates

e To perform emergency repairs on the listed Points and Boom Gate motors, the supplied Work
Method Statement must be followed.

Managers and Supervisors must
e Deliver the Asbestos tool box talk prior to commencing works.

e Ensure that if such emergency maintenance work is required, the PPE identified in the work method
statement is made available to those workers performing the task. The PPE should be sourced
through the same process all other PPE is acquired.

Action going forward

1. QR National will conduct a risk assessment involving key staff and, health and hygiene specialists to
determine any long term health risks, the likelihood of potential exposure and follow up as required.
The outcomes of this assessment will be communicated directly to any staff impacted by this Critical
Safety Alert.

2. A process and program will be developed to change out the clutch assemblies in both boom gate and
points assemblies.

3. A Safework method statement will be developed to ensure any change out works can be carried out
safely and that there will be no immediate risk to employee’s health.

Further Information

¢ Employees requiring any further information on work process for working with ACM should contact
the safety representative for their area.

« For any immediate concern, contact your manager.

e Further updates will be provided as information becomes available.
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Contact person: Steven Jaksic
Approved by: Wayne Jones
Close-out date: 20 August 2012
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