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CHIEF FINANCE
OFFICER

CHIEF INTERNAL
AUDITOR

CHIEF
EXECUTIVE

QR

BOARD

EXECUTIVE GENERAL
MANAGER SAFETY AND

ENVIRONMENT

CHIEF
OFFICER

STRATEGY MANAGER CORPORATE
RELATIONS
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Marketing Strategy

Corporate Strategy and
Planning

National Development Strategy

Information Strategy

Corporate Development

Process Improvement

Customer Relationships

Government Agency
Coordination

Implementation Coordination

�

�

�

�

�
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General Ledger

Financial Policy

Treasurer

Management Accounts

Accounts Payable/
Receivable

Corporate Accounting &
Reporting

�

�

�

Safety

Environment

Protective Services

GROUP GENERAL
MANAGER TECHNICAL

SERVICES
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Project Services

Civil Engineering

Signal & Operational Safety
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Rollingstock Engineering

Electrical Engineering

Spatial Information

Telecommunications

Consulting Services
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Citytrain

Traveltrain

Heritage

Marketing

Rollingstock Maintenance

Train Services

Station Services

Onboard Services

Citytrans
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Coal

Mainline Freight

QLink / Non Bulk

Regional Freight

Service Delivery

Station & FDC Operations

Rollingstock Maintenance

National Development
Projects

Marketing

�
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�

�

Maintenance and
Construction

Trackside Systems

Plant and Equipment

Facilities

�

�
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Townsville

Rockhampton

Redbank

�
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Access

Asset Management

Network Planning

Train Control
(except Mayne)
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Human Resources

Information Service
Provision

Legal Services

Property, including all
admin buildings & houses

Supply

Fleet Management

Other Corporate Functions

GROUP GENERAL
MANAGER

PASSENGER
SERVICES

GROUP GENERAL
MANAGER

COAL AND FREIGHT
SERVICES

GROUP GENERAL
MANAGER

INFRASTRUCTURE
SERVICES

GROUP GENERAL
MANAGER

WORKSHOPS

GROUP GENERAL
MANAGER

NETWORK ACCESS

GROUP GENERAL
MANAGER

CORPORATE
SERVICES

* Shading denotes Senior Executive members


